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ANOTE
FROM OUR

FOUNDERS

As we release the fourth edition of our company magazine, in the month of our 17th birthday, it is
with a sense of pride that we look back at the significant milestones we have achieved, and
anticipation for the new frontiers we are exploring.

Starting with our shared love for deciphering the complexities of data, we have over the last 17
years, evolved Insight Consulting into a comprehensive data enterprise, offering our customers a
range of products and services across the entire data value chain.

Throughout this journey, our shared dedication and commitment to our core values and principles
have guided us through challenges and triumphs alike, shaping a culture where collaboration and
innovation thrive.

It is in this spirit that we move forward into the age of Al. We believe that the explosion in Artificial
Intelligence over the last two years has sparked an exponential leap in our evolution. To truly
unlock its potential and benefit from it, we need to ensure that we stay true to our humanity, using
our expertise, our intuition, our understanding of the real world and its problems and
opportunities, in order to mould Al solutions that can add ongoing value to our customers,
partners and employees.

In this edition, we are excited to announce that our first Al challenge is underway. This is more than
just a new project; it represents a gateway into a world of unprecedented possibilities. Al has the
power to revolutionize the way businesses operate, making processes more efficient, decisions
more informed, and outcomes more impactful. For our clients, this means enhanced capabilities to
extract deeper insights from their data, driving innovation and competitive advantage.

Our foray into Al is a natural progression of our data strategy. By leveraging Al, we are equipped to
assist organizations in advancing their data maturity, enabling them to harness the full potential of
their data assets. This alignment with Al will not only enhance our service offerings, but also open
new avenues for growth and innovation, cementing our role as trusted advisors in the data realm.
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CONTINUED

Adaptability

Our journey so far has been marked by continuous evolution. From data analytics to becoming a
holistic data solution provider, our ability to adapt and grow has been a cornerstone of our
success. This adaptability is driven by our exceptional team—individuals who share a deep passion
for data and a commitment to excellence. Their expertise, coupled with their ability to solve
complex challenges, has been instrumental in shaping our journey.

As we embrace Al, we remain dedicated to our core belief that the true value of data is unlocked
when people, processes, and technology work in harmony. By nurturing this synergy, we enable
our clients to achieve their business objectives and gain a distinctive edge in their industries.
Continuous Growth

Our commitment to excellence extends beyond our clients to our most valuable asset—our
employees. Our culture fosters growth and development, providing opportunities for continuous
learning and mentorship, underpinned by an environment of mutual respect and knowledge
sharing. Our Al Challenge (the first of many to come) is an opportunity for every single employee
to contribute to, and benefit from, the future of our business.

We see a future where Al and data strategy converge to create unprecedented value. We are
committed to staying at the forefront of industry trends, continuously researching and embracing
the latest advancements. This commitment ensures that we are always equipped with the
knowledge and tools necessary to guide our clients through the ever-changing data landscape.

A reminder, as we move into the age of Al, that our core values should remain the foundation of all
that we do. These values have been our cornerstone for 17 years, and we believe that they will
remain as such for the years to come: Respect, Tenacity, Agility, Creating Magic, Future-Fit, Win
Win Win.

We’d like to leave you with a quote that we believe highlights what we continuously strive for - in
the words of Madame Clicquot, “There is only one quality, the finest.”

We are grateful for your continued support and trust in us, as always.
Warm regards,

Upuli and Sean




An insightful
perspective

Marco Afonso

Data Quality — The Cornerstone of Successful Businesses

In today's fast-paced, data-driven world, the quality of your data can make or break your
business. Whether you're a startup or a well-established corporation, ensuring that your
data is accurate, complete, and reliable is crucial. At Insight Consulting, we understand the
transformative power of high-quality data and are here to help you navigate the
complexities of data management.

The Importance of Data Quality

High-quality data is the foundation of sound decision-making. Accurate and reliable data
enables you to make informed decisions based on strategic business insights, from analysis
to product development. It allows you to enhance the customer experience by understanding
your customers' needs and preferences through precise data, enabling you to tailor your
services to improve satisfaction and trust. Moreover, accurate data helps streamline
operations, reducing errors and redundancies, and increasing overall productivity. With the
growing emphasis on data protection and privacy, maintaining high data quality is essential
for ensuring regulatory compliance and avoiding legal issues.

The Challenges of Dirty Data

Despite its importance, maintaining data quality is no small feat. Dirty data, or data that is
incomplete, outdated, or incorrect, poses significant challenges. Poor data quality leads to
inaccurate analytics and reports, resulting in misguided strategies and missed opportunities.
Cleaning up dirty data is a resource-intensive process, leading to increased costs and wasted
resources. Furthermore, errors stemming from poor data quality can damage your brand's
reputation, eroding trust and credibility with customers and partners. Inconsistent and
incorrect data can also lead to a loss of customer confidence.
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The Benefits of Investing in Data Quality Marco Afonso

Investing in data quality is not just a technical necessity but a strategic business move
that offers numerous benefits. High-quality data provides accurate insights, leading to
better strategies and outcomes. It reduces the need for extensive data cleaning and
minimizes errors, resulting in significant cost savings and a higher return on investment
(ROI). Additionally, leveraging clean, accurate data allows you to improve customer
experiences, increasing satisfaction and loyalty. Consistently high data quality ensures
that your business meets regulatory standards, avoiding costly fines and legal issues.

Conclusion

The importance of data quality cannot be overstated. It is the foundation upon which
successful businesses are built, influencing every aspect of operations, from decision-
making to customer interactions. At Insight Consulting, we are dedicated to helping you

harness the power of high-quality data to drive your business forward.

Don’t let dirty data hold you back, invest in data quality and unlock your business’s full
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CID INSIGHT CONSULTING
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EXPERT CONSULTING
OUTSOURCING SERVICES:

DATA STRATEGY
SPECIALISTS

NON-COMPETITIVE 3RD
PARTY RESOURCE

SPECIALIZED INDUSTRY
KNOWLEDGE

CLOSED SKILLS GAPS
WITHIN YOUR BI TEAM

INCREASED COMPETITIVE
ADVANTAGE

USER NAVIGATION, DATA
MODELLING AND
DESIGNER TRAINING

REDUCED RESOURCE
RISK

ELIMINATED HR

CHALLENGES 5 eini lntelligence

Consultants

FLEXIBILITY &
SCALABILITY

COST REDUCTION Contact Us

EXPERT SERVICES
ACROSS Bl AND Liza Taylor

+44.77887691077

DEVELOPMENT TOOLS Liza.Taylor@insightconsulting.co.uk

www.insightconsulting.co.za
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WITH PEOPLE FRONT AND CENTRE, Al HAS THE
«%¢ POTENTIAL TO RADICALLY IMPROVE
I STRATEGIC PLANNING

SHANNA JARDIM - SENIOR BUSINESS INTELLIGENCE
CONSULTANT AT INSIGHT CONSULTING

pe==  Corporate
8 = Planning




At its simplest, a predictive
analytics solution leverages
algorithms and machine
learning to analyse both
historical and current data to
make informed predictions
about the future.

CFOs and other finance
executives lose an inordinate
amount of time gathering data
and preparing reports and so
beyond the actual ability to
forecast accurately, the skills
within a business are able to
focus their attention on key
activities and decision-making
as opposed to being bogged
down in time-intensive,
mundane tasks.

This is transformational for a
business because it is far better
placed to anticipate challenges
and then plan accordingly to
mitigate their impact. Similarly,
it gives leadership teams
confidence to make proactive
decisions to capitalise on
opportunities, whereas before,
many of these opportunities
may have been missed.

Let’s have a look at some of the
ways predictive analytics can
transform a business:

®Improved revenue forecasting
accuracy

eImproved expense prediction

eImproved data quality due to
models being able to pick up
data discrepancies

e®Improved resource allocation

®Improved efficacy of scenario
planning

e®Improved ability to manage
costs in real time

eImproved ability to recognize
and mitigate budgetary risks in
real time

e®Improved ability to predict
customer churn, patterns and
lifetime value

®Improved decision making
because of the actionable
insights gained

It is clear that predictive
analytics can fundamentally
change the way in which
organizations do business. It is
also evident that it empowers
executives to make the right
decisions, quickly.

Perhaps the most exciting
aspect, and one that hasn’t
garnered much attention until
now, is that an efficient, agile
and competitive business
becomes more robust and
resilient, which is good news
for the future of jobs.

Looking towards the future, it is
difficult to predict with
certainty just how far
technology will evolve and how
it will change the face of
business, but what is certain is
that businesses need to be
preparing now.

Working with a specialist
partner that appreciates that
every unique business is at a
different stage in its own data
journey is crucial because it will
prime a business to be able to
take advantage of the immense
power of its data.

Keeping people front and
center of digital transformation
is vital as it enables the skills
within a business to leverage Al
effectively to future-proof
strategic planning.
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MAXIMISING VALUE TO OUR CLIENTS

Insight Consulting staff strive to be industry
leaders.

The following qualfations have been obtained
by our team during Quarter 2 of 2024

INPHINITY BASIC BACHELOR OF
COMMERCE WITH

QLIK BUSINESS ANALYST HONOURS

CERTIFICATION STRATEGIC
MANAGEMENT

FIRST AID NQF LEVEL 1

MICROSOFT DATA
FABRICATION
CERTIFICATION




Qlik Expert
Services

Certified Qlik Business Qlik experts with yearsof - - - - - - -~

' ‘ Analysts consulting experience across. . . . . .
multiple industries - . - - .. ..

End to end specialists

Certified Qlik Data Data analysts
" Architects
Qlik training services in data
modelling, design and navigation
o in Qlik Sense Products
E Qlik Data Integration : _
< Experts in conversions from
Qlikview to Qlik Sense to Qlik
Sense Saas

3: Qlik  Navigation, Data

&Iﬁ% Modelling and Designer Experts in NPrinting

Training Saas automations
r‘i} Award winning Qlik Replicate
4 Qlik Partner Qlik Compose

Qlik Enterprise Manager

Cloud Data Integration, Analytics
and alerting

Qlik@ \ gite

TR Solution Provider
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THE DATA FESTIVAL FOR ALL DATA LOVERS

3 - 5 JUNE 2024 | THE MASLOW, SANDTON

GOLD SPONSOR
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A huge thank you to everyone Here’s to more events that bring the data

who made DataFest such a community closer, spark conversations, and
phenomenal event! From the drive innovation. Until next time, keep
inspiring speakers to the pushing the boundaries of what's possible
engaged attendees, your with data!

presence and participation
made it unforgettable.

A special shoutout to our guest
speaker, Pieter Stoker, Head of
Data Science and Analytics at
Afrimat, who shared invaluable
insights on data science and
innovation. We truly
appreciate your expertise and
vision.

We're grateful to Dalebrook
Media for organising this
fantastic celebration of data
and for allowing us to
participate as a gold sponsor.
Moderating the panel
discussion was an honour, and
we were thrilled to see so
many data enthusiasts come
together.
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MEZZAN HOLDING TRANSFORMS ITS
FINANCIAL PLANNING WITH

SUCCESSFUL CORPORATE PLANNING

INTEGRATION
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MEZZAN

A highly complex business

Mezzan Holding is one of the leading food,
healthcare and consumer conglomerates
in the Middle East. With a 75-year heritage,
Mezzan Holding manufactures and

The burden of manual processes

The Group Financial Planning & Analysis
Manager says that working on
spreadsheets requires more time and that
there was room for improvement,
especially that refining tasks can delay
reporting. On the other hand, having up-
to-date, accurate data in a fraction of the
time frees people up from monotonous
tasks to add value in the form of effective
decision-making.

An unintended consequence of working on
different spreadsheets across businesses
and departments is the creation of silos,
which prevents a single, unified view. In
this type of environment, collaboration
becomes challenging. Beyond this, sharing
versions of spreadsheets necessarily
carries additional inaccuracy risk.

The end result is that the business was
handling enormous amounts of data from

distributes more than 34,000 products in
the consumer goods and services sectors.

different sources. It was building the
budget cycle by reporting on sales and
margin by channel and product, staff cost
by cost centre, asset management by
class, and much more, and all of this was
being done on Excel, taking more time
than was ideal.

The business’ operations span across the
Gulf and other select markets through 29
vertically integrated companies.

Mezzan’s Group Financial Planning &
Analysis Manager explains that there was
room for improvement on the previous
planning practices of manually managing
budgets and financial tasks across a
complex network of businesses.

Al a)l lito d_ay

MEZZAN HOLDING CO.

Working on spreadsheets was time
consuming and offered limited visibility
across departments, as new versions
needed to be locked after being worked on
and then manually shared across the
business.




The Solution

Mezzan Holding approached CLOUDWRXS
as specialists in cloud consulting and
Insight Consulting as an end-to-end data
and information company focused on
delivering data strategies across the data
value chain.

This partnership enabled Insight
Consulting to formulate and deliver on
data strategies for Mezzan at all levels of
the organisation, unlocking actionable
insight with the latest thinking and
technology across the data value chain.
Insight Consulting implemented Corporate
Planning (CP) software to upgrade
Mezzan’s financial reporting and
forecasting.

The implementation transformed
Mezzan’s financial operations with
significant improvement, delivering
radically improved efficiency and
accuracy, as well as enabling far more
timeous and effective decision-making.

Implementing a more automated and
structured planning solution has enabled
implementation of best practice and
homogenised planning activities and
deliverables across the businesses.

There was a focus on efficiency and
effectiveness, laying the foundation for
more decisive analytics. Projects such as
these go beyond a system solution
implementation; the investment seeks
continuous improvement to match new
business requirements, and opens the
door to extending to new data analytics
such as rolling forecast and advocacy
reporting.

d_rulélllitod Sy
MEZZAN HOLDING CO.

Before

The pre-budget — which entailed preparing
spreadsheets for each company, along
with its profit and cost centres - took
almost a month.

During the budget cycle — which included
the collection and consolidation of
spreadsheets - reports took one week for
each version, and the business did three
versions. In other words, this task took
about three weeks.

These tasks carried with them the security
risk of sharing sensitive financial data, as
well as the potential risk of inaccuracies
that could have an impact across the
organisation.

After

With the CP automated process, it takes
one day per version for a total of three
days. This is an inordinate amount of
saved time for financial human resources
to shift from monotonous tasks to value-
added decision-making. Financial
consolidation can now take place on a
monthly basis whereas it occurred
guarterly before.

In addition, the safety net of accurate data
gives the business increased confidence in
its forecasting.

The accuracy and faster turnaround time

enabled stakeholders to engage in swifter
fact-based decision making.
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A deeper look at Insight Consulting’s CP
implementation

After spending a great deal of time with
Mezzan, the Insight Consulting team built
up a comprehensive understanding of the
existing systems and processes.

This involved engaging key stakeholders
from finance, IT, HR, procurement and
demand planning, as well as all the
business units, to ensure alignment and
buy-in throughout the process. Mezzan
worked closely with the Insight Consulting
Planning team to develop a tailored
implementation roadmap that accounted
for its unique business processes and
organisational structure.

Transferring financial data from existing
Excel spreadsheets to CP required
meticulous attention to detail to ensure
accuracy and integrity. In addition to this,
the SAP integration involved cleaning and
standardising data from multiple sources,
which, while time-consuming, was
essential for the success of the project.

CP is a robust budgeting and financial
consolidation platform that is designed to
remove the friction inherent in manual
processes and deliver a streamlined
solution.

The CP implementation has addressed
Mezzan’s challenges through some key
features:

* Repetitive tasks, which include data
collection, consolidation and report
generation are now automated.

e A key element in all Insight
Consulting’s implementations is
enabling customers to have a single
version of the truth that delivers
actionable insights.

)

INSIGHT CONSULTING

Active Intelligence

* The CP integration has achieved this,
and now Mezzan has a single view of
accurate financial data for authorised
users across the business who can
easily and simply log into the system
without needing to rely on central
finance teams to send versions or
create shared folders as in the past.

« A good digital transformation
experience always results in enhanced
collaboration between teams. CP
enables communication and data
sharing between departments which
has fostered a far more collaborative
financial planning process.

CP’s ability to update actual data daily,
along with insights into variance from the
budget, has been particularly useful for
business stakeholders. This view includes
insights into variance from previous years.
Integration with SAP was a non-negotiable
for the business, as was financial report
automation and financial consolidation
abilities. Security is always front and
centre, and with the platform Mezzan are
able to manage which users have access
to the system.

Return on investment

The impact of Insight Consulting’s CP
implementation on Mezzan's financial
operations has been transformative. The
most immediate benefit was the dramatic
reduction in time spent on manual tasks,
which has freed human resources to
spend more time on strategic tasks. The
automation of data handling and report
generation has minimised errors, leading
to a significant improvement in data
accuracy. Increased confidence in the
accuracy of financial data enables an
environment of informed decision-making
across the organisation.Real-time insights
and the ability for key stakeholders to
have a single view of the truth has set a
complex organisation that previously
battled with silos on a path towards
enhanced agility and increased
collaboration.
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Active Intelligence

Flowgear’s .NET Platform enables
businesses of all sizes to shed the
workload & complexity of App-to-
App integration quickly & affordably.

Integrate your Applications

: i 5 I‘ Owgec |" in minutes, not months
Build powerful Application, Data &

API Integrations from a single
interface in minutes, not months,
using our low code Integration
Platform.

Flowgear iPaas$ (integration platform
as a service) offers multiple
deployment options and has
empowered scores of industry
leaders to integrate their SaaS
Applications, overcome data silos
and automate time consuming,
repetitive processes to increase
productivity and profitability.

Insight Consulting recently

sponsored the Flowgear Sync

Flowgear’s unique subscription .
g 9 P conference in Johannesburg.

model, based on Active Workflows
with fixed monthly pricing delivers
Enterprise-grade integration with
exceptionally high ROI.
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This was South Africa's first-ever
Integration PaaS Conference,
which aimed to provide businesses
of all sizes with an opportunity to
learn about the transformative
potential of integration PaaS in
today's digital landscape.

It was an excellent event, and we
were thrilled to participate.
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WEBINAR
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We were thrilled with the
excellent turnout at our

Inphinity webinar on June 13,
2024! Thank you to everyone
who joined us and played a
crucial role in making the
event an insightful and
engaging webinar.

Simon Kirby's presentation
showcased the transformative
power of Inphinity's
extraordinary features. We
also saw a glimpse of the
newly launched Inphinity
budgeting form, a true game-
changer that ignites top-down
and bottom-up  planning

within Qlik Sense.

18

Watch Now
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Thanks to George Turck for
sharing Southern Oil (Pty) Ltd
success story, which is a
testament to how Inphinity
can be implemented in record
time, revolutionising manual,
time-consuming budget
processes into streamlined,
efficient systems.

#Inphinity
#WebinarHighlights
#InsightConsulting

#QlikSense

#Budgeting

#Planning

#Innovation

)

INSIGHT CONSULTING
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For more information contact us
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INSIGHT CONSULTING

Active Intelligence
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We look forward
to more
opportunities and
successes as we
continue
collaborating and
innovating
alongside
Inphinity, our
preferred partner.

Scan me to watch webinar
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Insight Consulting recently launched it’'s Cape Town
office. This will be a fantastic space in the mother city
for staff and clients to connect in person as the
company transitions to a hybrid work model.

-
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The Insight Consulting team travelled far and wide to
gather in Durban, Johannesburg, Cape Town and London
for our half year end conference.
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Trivia Tech Team
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Hello London ==! Ready for mid-year function!
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