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As we enter the final quarter of this year, we would like to take a moment to acknowledge the
incredible dedication and effort every single person in our Insight family has put in. This time of
year brings with it a sense of reflection, and we know many are looking forward to the well-
deserved slowdown in December and the opportunity to recharge over the Christmas and New
Year break.

Looking back, this has been a year of much change and growth. We have accomplished so much,

and there is a lot to celebrate. We have started making inroads in the Al space, successfully
completed our Introduction to Statistics and Machine Learning course, run by Kreate, executed
numerous successful projects (too many to list!), and hosted several impactful marketing events.
We launched a new website and reworked our corporate branding to better reflect who we have
become—an end-to-end data solutions provider.

We’ve officially opened our Cape Town office, which marks an exciting new chapter for us. Our
hybrid workplace policy, strikes a balance between the invaluable in-person interactions and the
flexibility needed for personal schedules.

We've also embraced new opportunities, such as adopting Talend as part of our offering and
signing up some fantastic new customers, all while continuing to deliver exceptional value to our
existing clients.

Just as important as our successes are the lessons we’ve learned along the way. These challenges
give us the chance to grow and prompt the implementation of systems to ensure that we
consistently deliver exceptional value, whilst also ensuring our own physical and mental health. As
an example, we have implemented a QA process and a project review process—improvements that
are already showing benefits.

| also want to acknowledge the open and honest feedback we’ve received from our people. Your
insights have been invaluable, and we remain committed to ensuring that we live our Win Win Win
values in everything we do. Your voices are heard, and we are continuously looking at ways to
support our team and enhance our workplace culture.

As we wrap up the year, let’s carry the momentum of our achievements forward and embrace new
opportunities for growth. Thank you all for your relentless commitment, hard work, and passion.
We look forward to finishing the year strong, together, and to our end of year in-person function,
which will most definitely see us celebrating the successes of our year.

Here’s to a successful close to the year and a restful, joyful holiday season ahead!
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TURNING DATA INTO INFORMATION,
INTO INSIGHT, INTO ACTION

Insight Consulting is dedicated to driving your business’s success through innovative data solutions across
the data value chain. Our team embodies a rare blend of technical prowess and business acumen, making
us uniquely equipped to tackle your toughest challenges.

Discover a new era of informed decision-making with our comprehensive suite of services, underpinned by
our in-depth expertise in a carefully curated set of technical solutions.

Join us in embracing a data-driven culture that drives innovation and fuels growth.

DATA STRATEGY

Our offering aligns seamlessly with your business objectives, empowering you to harness the full
potential of your data assets. With our tailored approach and deep industry expertise, we'll help
you craft a roadmap that drives sustainable growth and competitive advantage.

CUSTOM SOFTWARE DEVELOPMENT

We offer software solutions tailored to our customers’ unique needs. With a focus on
user-centric design and cutting-edge technologies, we create bespoke software that drives
efficiency and enhances user experiences.

DATA INTEGRATION

Our data integration and pipeline solutions seamlessly connect disparate data sources, enabling
streamlined workflows and enhanced data management and accessibility. With a focus on
cutting edge technologies, efficiency and scalability, we empower organisations to unlock the
full potential of their entire data ecosystem.

DATA ANALYTICS

Our services leverage 17 years of data and business experience to help you to craft analytics
applications that are useful, intuitive, visually appealing and targeted at various user levels in
your organisation. We work with your business to help you to create solutions that unlock
actionable insights from your data, driving informed decision-making and strategic growth.

PLANNING AND FORECASTING

Our solutions enable comprehensive top-down and bottom-up planning processes across
business functions such as Finance, Operations, Sales and HR. With our expertise and advanced
planning tools, we empower you to easily and simply create budgets, plans and forecasts,
perform scenario planning, and optimise performance by enabling real-time tracking and
analysis against projections.

CONTACT US

e 0861 467 4448 info@insightconsulting.co.za www.insightconsulting.co.za




MAP OUT YOUR DATA JOURNEY WITH A DATA STRATEGY

A data strategy is crucial for realising your data vision and connecting data with business goals. It
articulates the desired outcomes stemming from the effective execution of the strategy, as well as
the plan to arrive at these outcomes, focusing on the three main components of People, Process and
Technology.

TECHNOLOGY®——

We perform an assessment of your
current technological landscape and
identify opportunities for improvement
and optimisation. Whether
implementing new tools and platforms,
enhancing existing systems, or
integrating disparate data sources, we
ensure that your technology
infrastructure aligns with your business
objectives and supports your data
strategy goals.

PEOPLE

We prioritise developing a
data-driven culture and
promoting data literacy LEVERAGE
among your employees. This
empowers them to leverage
data effectively in their roles,
fostering a culture of
innovation, collaboration and
continuous improvement.

T

PROCESS

Our focus is on streamlining and
optimising data management
TECHNOLOGY processes throughout your
organisation, from data
collection and storage to
analysis and decision-making.
We identify bottlenecks and
inefficiencies in your processes
and develop tailored solutions
that drive efficiency, accuracy,
and agility.

DATA CULTURE

DATA MATURITY FRAMEWORK
DATA INFORMED s e

organisational mindset.

DATA CAPABLE ccisichaand Everyone uses reliable,
p— e . . success., accurate, easy to access
DATA UNAWARE ATA / Establ:;h;d Dﬁta Council LB EA drive
arving levels of dats ol inj;t;i\it:smcy Seamless integration of business performance.
Data is available and aHant Yo = reporting, dat i
users lack data skills. ' nakility.

. 3 Al-driven ins
Centralised data sources and Al-driven:insig

Limited tools for data il : g ) mglanfisation_md& Foundation to manage,
access. P . platform.
No data strategy

access and innovate
using data assets is in
place.

Standardised policies
and processes for data
governance.

Map Out As-is State

Our Data Maturity Framework is a powerful tool that helps organisations assess their current level of
data maturity and understand where they stand on the data strategy journey. By evaluating key
aspects of people, process, and technology, our framework provides valuable insights into your
organisation’s strengths, weaknesses, and opportunities for growth.

0861 467 4448 info@insightconsulting.co.za www.insightconsulting.co.za




REVOLUTIONIZING PLANNING WITH
PREDICTIVE ANALYTICS — ANTICIPATING
TOMORROW'S SUCCESS TODAY

SHANNA JARDIM - SENIOR BUSINESS INTELLIGENCE
CONSULTANT AT INSIGHT CONSULTING
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Your Data Journey,Our Expertise
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MAXIMISING VALUE TO OUR CLIENTS

Insight Consulting staff strive to be industry
leaders.

The following courses have been completed by
our team during Quarter 3 of 2024

INTRODUCTION TO QLIK SENSE ANALYSER QLIK SENSE DATA
STATISTICS AND TRAINING MODELLING TRAINING
MACHINE LEARNING FOR

PROFESSIONALS QLIK SENSE ﬂ
VISUALISATION 5

wyﬂ% TRAINING




=€ INSIGHT GAMES

FRI, 26 JUL 2024 - SUN, 08 SEP 2024

£

In the spirit of The Olympics, we hosted our first summer games. Teams in
Cape Town, Durban; Johannesburg, UK and Porto went toe to toe, paper
planes were made, office parks were disrupted, tape measures were used! In

the end there could only be 9 medallists

2024 SUMMER GAMES
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WOMEN IN
BUSINESS

\ An interview with the co-founder of Insight Consulting, Upuli De Abrew

M

\\

Can you please tell us more about your
business?

Insight Consulting is an end-to-end data
consulting business, that provides
services and technologies in data
strategy, data integration, custom
software development, advanced data
analytics, and planning solutions.

When, how and why did you start your
business?

I was fortunate in my career to have
worked for some incredible companies
with inspiring leadership that always
encouraged innovation and personal
growth. | have always loved data and
started the business because although |
was very fulfilled in my job at the time, |
wanted to bring that passion for data
and all the benefits it could provide to
more than one business at a time.

| also knew that | wanted to be the
master of my destiny, and whilst
everyone’s vision is different, | knew that
for me, the only way to do this was to
leave corporate and start my own
business. The timing was right, | had a
great friend and business partner to do
this with and a product that was
groundbreaking at the time to take to
market. We started the business 17 years
ago as a 2 man band, and have since
grown into an international business
with 70 plus permanent staff and a host
of partners.

What is your role in the business?

In the beginning, when you start a
business, you wear many hats - | have
been a consultant, salesperson, account
manager, HR manager, director, project
manager, and developer, sometimes all
at once! Now, however, | am mainly
responsible  for  setting strategic
direction, account management on

strategic accounts, consultant
mentorship, and internal process
improvement.

Because | love data and technology, |
also get involved in strategic projects to
provide direction. The best part of my
job is learning from others and helping
people to grow. | get the greatest joy
when | see people maturing and taking
steps towards achieving their potential.

Where did you study and what did you
study?

I did my undergrad and postgrad studies
at Rhodes University in Grahamstown,
and have a Master of Commerce
(MCom) degree in Information Systems.

How did you finance your business?

We started the business with very low
overheads, so didn’t need a lot of start-
up funding. We were offered a loan by
our main supplier and used this to fund
the little we needed to get going.
Although the amount was not massive,
looking back, | am very grateful, as the
offer showed real belief in us, as well as
a commitment to support us in realising
our goals.

Describe your average workday, if such
a thing exists.

My average workday involves a lot of
meetings, both internal and external,
involving team catch-ups, project
updates, account management, and
giving feedback on work. | also spend
certain days of the week working on
internal processes and new
opportunities, learning, and doing
research, to make sure that as an
organisation we stay at the top of our
game. | try to use time blocking to
manage my day better - it doesn’t
always work if there are urgent issues,
but | have seen the benefits that it can
deliver, so | do my best to persevere
with it.

Upuli De Abrew
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How do you balance your home life and
your work life?

Many women | know, including myself,
battle constantly with guilt, especially
when there are conflicting priorities in
both home and work life - if 1 am
spending more time on family, | feel
guilty that | am not working on an
important proposal for work that is due
tomorrow, and if | am spending long
hours on the said proposal, | feel guilty
that | am not helping my son enough
with his project which is also due
tomorrow.

So as many of us do, for a long time, |
tried to do it all, sacrificing my sleep and
my mental well-being to try and be a
superwoman. I've since realised that this
doesn’t help anyone in the long term.
I'm far more innovative, productive, and
receptive if | have rested well, feel
healthy, and have spent quality time
with friends and family.

Better planning and organisation are key
to work-life balance, and whilst |
acknowledge that there are times when
unforeseen situations arise that require
more investment in certain areas, this
can be the exception rather than the
norm with good planning and
organisation of both home and work life.
To maintain a decent work-life balance,
you need to be able to rely on a team
that you trust. If you don’t then you
wind up getting involved in things you
hadn't planned on, which invariably
causes you to work longer hours. In my
company, | am surrounded by an
incredible group of people, who take
accountability for their areas of
responsibility and execute their duties
with diligence and maturity.

What drives you and inspires you?
Learning and development are my
driving forces and my inspiration. In my
role, I'm fortunate enough to be exposed
to a wide range of people, organisations,
industries, and challenges. Each
interaction offers a fresh viewpoint, a
different business process, or a new
challenge to tackle.

| enjoy finding connections between
different areas of knowledge and using
them creatively.

It's that process of continually building
my experience, integrating insights from
the people | meet and the material |
read, that keeps me engaged and
motivated. At the core of it, I'm driven
by the desire to solve complex problems
—l am motivated by finding practical,
value-adding solutions and this keeps
pushing me forward.

Where and when do you have your best
ideas?

My best ideas come when | take myself
out of the routine of my daily work and
give my mind the space to wander. It
often happens when I'm away from my
desk for an extended period— often on
holiday or engaging in activities that are
unrelated to my job. It's as if my
subconscious has the room it needs to
process and connect ideas once I'm free
from the usual demands of the day.

I try to intentionally create these
opportunities so that | don’t have to wait
for holidays to be inspired. Simple
activities that don’t require a lot of
thinking — like a bit of light exercise -
tend to create “a-ha” moments for me -
sparking a new idea or two.

Where and how do you
market/advertise your business for
sales leads?

We work with two marketing agencies,
one focusing on helping us to create and
pitch thought leadership articles and
another that works on our social media,
brand content, and brand awareness.
Our central space for posting and
advertising is LinkedIn, with links back to
our website as well as the various sites
where our articles are published. We
also exhibit at various tech conferences
and welcome speaking opportunities
where we can share our expertise with
interested parties.

What is next for your business?

We are investing heavily in Al, and have
some exciting developments in that area
- watch this space! At the same time, we
are growing our presence in the UK and
Europe. We've had success in the near-
shoring model, which means physical
presence for account management and
business analysis in these regions, and
core development taking place in South
Africa.

This creates win-win opportunities all
around from a cost, expertise, and
engagement perspective. Finally, we
continue to improve on our foundations,
making sure that we invest in our people
to ensure that they continue to expertly
advise our customers and create lasting
partnerships.

What advice would you give to female
entrepreneurs hoping to start their own
business?

Read widely, keep abreast of the latest
developments in your industry, and stay
open to change. Business landscapes
change, and flexibility is critical to
staying relevant. Surround yourself with
people who can offer insight and advice,
and network widely. Own your
strengths, recognize your
accomplishments, know what sets you
apart, and be persistent.

Building a business requires the
resilience to overcome obstacles and
treat failures as learning opportunities.
The world needs more diverse
perspectives in business, and your voice
is a crucial part of that.

To reach out, please make contact Upuli
at  https://za.linkedin.com/infupuli-de-
abrew-a3729a39 or

visit Insight Consulting’s
https://insightconsulting.co.za/

website:
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CLOTHING
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Every person experiencing homelessness needs access
to an effective life change pathway.

Over the last 25 years, U Turn have crafted an innovative
skills based programme to overcome homelessness,
designed by a multidisciplinary team of Occupational
Therapists, Social workers, homeless support workers,
counsellors, trainers and life coaches.

YOUR SECONDHAND GOODS CAN TURN A LIFE
AROUND

Journey out of Homelessness

South Africans face one of the worst unemployment
rates globally. Our youth are growing up in communities
with limited opportunities for education and future
employment, and many of our youth turn to gangs and
addiction. This puts many on to the streets or at risk of
homelessness.

Six months after graduating from the U-turn programme,
U-Turn checks in. Their graduates remain sober,
employed and housed.

YOUR
homeless.org.za PRELSVED

CLOTHING
HERE

Insight Cape Town staff cleared their garages, downsized and simply spring cleaned. Second
hand clothing was dropped off at a U-turn location in Cape Town.

These secondhand items will either be given to someone sleeping rough as they start their
journey out of homelessness (in exchance for Mi-change vouchers) or sold at a U-turn charity
shop. The shops provide formerly homeless champions on U-turn’s Phase 3 Work-Readiness
with work opportunities, stipends and on-the-job training.

What can you donate to U-turn? .
i
ﬁ& ulturn
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WOMEN’S DAY

This year, National Women's Day was commemorated under the theme:
“Celebrating 30 years of democracy Towards Women's Development.







Million Comforts, in
partnership with
Caring4Girls and with

YOUR help, have been _
committed to keeping
girls in school by /

providing sanitary pads
to those in need.

This year Insight staff / /
donated 438 packs of
sanitary pads to this
worthwhile cause.

Our Donations Matter, It Helps To Empower Girls, Break Barriers & Change Lives. Every Donation
Counts! Help Us Care For Girls, Break Barriers & Change Lives. Help a young girl child stay in school



Partner Event

lvan Jardim, our Sales Account
Manager, had the pleasure of
attending the recent Corporate

Planning partner event, and it was a
fantastic experience!

The event was filled with valuable
insights and updates, including the
much-anticipated transition from
version 6 to 7.
Some standout features on the
roadmap included:

% Workflow automations
v ESG reporting enhancements
@ Exciting Al features

They dove into the Reporting Studio
and participated in a sales workshop
aimed at making product offerings
even more accessible to partners.
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Corporate
Planning

It was great to visit Hamburg, take in the
spectacular sights during a boat trip and
most importantly, connect with the
incredible CP CORPORATE PLANNING AG
team and the vast partner network. We
are thrilled about the future
collaborations and joint ventures that are
sure to come from these conversations!

The event provided us with essential
updates on Corporate Planning's roadmap
and product upskilling, enabling us to
better support our clients with cutting-
edge FP&A and Consolidation solutions.

Special thanks to Aamir Sultan, Juliane
Katzer, Saner Topuz, Andree Albrecht and
the entire executive team for organising
such an informative and inspiring event.

If you would like to hear more about how
Corporate Planning can streamline FP&A
and Consolidation for your business, feel
free to reach out!
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The Critical Role of

Data Quality KPIs
in Driving Business
Success

By Sean Taylor, Co-Founder & Director at Insight Consulting

Data is gold in our increasingly digitised world. Just as the value of gold is
only realised in the refinement process, data needs to be refined to unlock
its real value. Unrefined data can damage businesses, their
competitiveness and ability to capitalise on opportunities.

Good quality data, which is refined, can be leveraged to improve competitiveness,
decision-making and profitability.

The pace at which data is being collected and stored is unprecedented, and this will only
continue to accelerate. Modern organisations expect data to drive innovation, progress and
competitiveness, however Data is only as good as its quality.

Poor-quality data can severely damage a business’s ability to make good, informed decisions.
This has a direct bearing on performance, resulting in lost revenue and missed opportunities,
possible reputational damage, and increased operational costs when trying to deal with data
errors. Beyond this, poor data quality may well lead to misguided strategic investment
decisions. It is abundantly clear that businesses must prioritise high-quality data.

So, how do businesses end up with poor-quality data?

Human error, outdated systems, inconsistent data-entry protocols and a lack of data
governance lead to duplication, inaccuracies, inconsistencies and conflicting data sets.
Without proper data governance, there is no standardised process for maintaining high-
quality data. g











































